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We’re here to answer the hard questions today
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● Why “Futures2” ?

● “The” presentation
○ Why this matters
○ A way to think about the project

● Our approach to action
○ Early action areas
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What is “InCommon Futures2”
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InCommon Futures2…

…is a project being undertaken by the InCommon 

Steering Committee to help guide a vibrant future for 

InCommon.
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~ 8 ~https://incommon.org/wp-content/uploads/2019/04/InCommonFuture_20090701.pdf
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Context for the 2009 Report

● Audience: Internet2 and the Internet2 Board of Trustees

● Motivation: It wasn’t entirely clear if InCommon was going to “make it”.

● Authors: Community leaders that strongly believed in its importance and wanted 

to weigh in on what was going to be necessary to scale “pilot success”

● Objective: A critical mass of community leaders and Internet2 decision makers 

was necessary to create and allocate the resources necessary for success
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Also…
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end of why and a little bit of what
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A story in three acts
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Prologue
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Why is digital identity important?

1. It is the most important service higher education operates.
2. All other services presuppose identity management.
3. The non-electronic parts of our institutions are founded on 

identity.
4. The identity in electronic parts of our institutions needs to 

function at least as well as the non-electronic parts and, 
where it can, it should function better.

5. Today it does not.
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Our Job: Make digital identity real
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Making it real
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Act 1
The Present
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We do tools development, operations, training, sharing, support, convening.
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Your campus
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Commercially
provided cloud services

University and research org
provided cloud services

Your campus
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R&E

Commercial
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R&E

Commercial
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examples of cloud 
services

Your CMS
Your HRIS
Your SIS

turnitin.com
…

a research wiki at another institution
a research portal at another institution

a collection of repositories
a data repository at your own institution

Commercial cloud R&E cloud

http://turnitin.com
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R&E

Commercial
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infrastructure

tools

policies

contracts R&E

Commercial
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infrastructure

tools

policies

contracts

trust federations

R&E

Commercial
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R&E

Commercial
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Why the two 
connections?
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Commercial R&E

Your commercial federation
solution determines what is in 

this cloud.

R&E cloud services are of no 
interest to commercial cloud 
connector providers.  There’s 
no $ and the scale is different, 

large and complex.
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R&E

Commercial
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Act 2
What is happening to us?
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“Now that everything 
is digital, what is IT?”
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“The History of Higher Education IT”
or

“The Changing Role of the University CIO”
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1990-2000

2000-2010

2010-
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thankless, orchestrated dial tone

extracting value from IT, T
getting relevant information to decision makers

Today
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keeping your job

doing your job

Today
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Part 3
The Report
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how

what

contexts
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knowledge communication
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knowledge

● insight

● synthesis

● wisdom

● guidance

● (architectural, practitioner) expertise
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communication

● reference materials

● trends

● provocation

● best practices

● advocacy

● story telling
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knowledge communication
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Tying it together
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Take what we do…
…extract, create 
new and 
different value…

…like this.
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Not this… …this.
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One example
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771

3

2313
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771

3

2313

and
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A story in three acts
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Our approach to action
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Our planning principles

● Our work together must stand up to the lens of the broader community. We must assume that we operate in 
transparency by default.  It is essential to foster confidence and inclusion in our activities and messaging. 

● The process we design to engage the community and develop the additional artifacts will be as important as the 
final document we produce. The process of producing this document has value in and of itself. This process is a 
community-engagement exercise with expected goodness and “bounce.” 

● We want individuals to see themselves (or someone like them) as contributing to the process in some way. 
● Our decisions, strategies and recommendations can be traced to community or research-driven data or 

citations. 
● The actors guiding this process are the community and Internet2. All decisions are driven by consensus by the 

Steering Futures2 Working Group. 
● We will respect the opinions, business needs, and time of all members. We are advocates for each other. 
● We will facilitate preparation with clear communication and the timely dissemination of information to the 

Steering Committee and the Community at-large. The likelihood of an impact will be higher if we communicate 
and tell the story as it unfolds. 
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+

● Facilitated sessions with target community groups

● Broad community and InCommon Customer survey

● Key stakeholder interviews

● Stakeholder input sessions

● R&E landscape trends and opportunities analysis

June October
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InCommon Steering Committee

InCommon Technical Advisory Committee

Community Architect Community for Trust and Identity

Community Trust and Assurance Board

eduroam Advisory Committee

Component Architects Advisory Group
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Y.A.H. W.Y.B.

Do nothing

Key
• Y.A.H - You are here

• W.Y.B. - Where you’ll be

• W.Y.W.T.B. - Where you want to be
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Y.A.H. W.Y.B.

Do something W.Y.W.T.
B.

Futures2 
Report

Key
• Y.A.H - You are here

• W.Y.B. - Where you’ll be

• W.Y.W.T.B. - Where you want to be
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Y.A.H. W.Y.B.

Do something, practically W.Y.W.T.
B.

Futures2 
Report

Key
• Y.A.H - You are here

• W.Y.B. - Where you’ll be

• W.Y.W.T.B. - Where you want to be

Year 1 Year 2 Year 3 Year 4 Year 5
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The Five Objectives, in one place

1. The newly communicated proposition communicates that InCommon is the trusted collective for R&E institutions looking to build 
trusted, cost-effective, up-to-date IAM systems.

2. InCommon members feel supported by the guidance Internet2 offers them. Technical recommendations and guidelines address a 
variety of common needs and critical challenges specific to the audience groups that the InCommon community is composed of. This 
level of targeted support and leadership distinguishes Internet2 and, by extension, InCommon as the authority on IAM for R&E. 
Members can better identify their level of IAM maturity, and InCommon can better measure how well solutions are meeting specific 
needs within the membership. 

3. IAM experts within R&E should know that one of the valuable benefits of InCommon membership is knowing how to quickly and 
efficiently learn about emerging protocols and requirements in order to integrate them into their IAM system. With targeted guidance, 
members shift from taking a reactive to a proactive approach with regard to enhancing their security approaches within their IAM 
infrastructure. Membership engagement and retention increases. New community members join Federation due to enhanced security 
offerings. 

4. InCommon takes the lead in upleveling the community to better address the integration challenges that were expressed in the 
consultation process. These challenges speak to the experience that industry providers have in supporting InCommon products: 
existing restrictions on admin accounts that are difficult to work around, and the manual, labor-intensive processes required to 
integrate with InCommon. 

5. Each of the key audience groups that compose the InCommon membership identified aspects of IAM system management that need 
improvement. While themes exist across the needs of these groups, institutions must be able to see their needs being anticipated by 
the solutions Internet2 presents moving forward.

https://docs.google.com/document/d/1LcTKT4utQs8fKt9NL3PMlZtJK-UcU-z38vQtCkrC6yU/edit#bookmark=id.t0ddi7p3pki
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Download the full report:
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Download the 2023 Year in Review



~ 76 ~



~ 77 ~

Download the full report:
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